
Audio/Video  
Feedback Framework
The following framework was developed by Prof. Michael Henderson (Monash) 
and A/Prof. Michael Phillips (Monash) and provides a series of useful moments 
you can use to structure what you will say within your feedback.

We have made a quick cheat sheet of this framework that you can keep handy 
till you get the hang of the pattern.

Salutation

Say ‘Hi Andrei’. It’s been shown that 
feedback without a salutation may 
come off as terse so make sure to 
greet the recipient.

Relational element

Say something of what you know 
of the student ‘I’ve been impressed 
with your in-class comments’. This 
shows that you actually know and 
acknowledge them as an individual 
which will help them to be more open 
to your feedback.

Clarify the goal of the recording

Let them know that you will be 
giving feedback on, for instance, 
three things and what they can do 
to improve for the next assignment. 
Setting these expectations makes 
things clear for the student and 
yourself – you’re not justifying  
their grade, you are giving them  
feed forward.

Evaluative summary

Moving into the core of the 
discussion you can start by giving 
a quick overall summary of the 
position/quality of the work -  
‘Overall this is a really well planned 
out assignment’.

Textual/formatting issues

If the student has made any 
structural mistakes perhaps best  
to get them out of the way in order  
to focus on other elements - ‘Take 
care with your referencing for the 
next assignment as there are a few  
issues here with the ordering of  
the elements’.

Breakdown emphasising  
feed forward

This should be the meat of your 
discussion - what have you noticed 
about their work and what should 
they do moving forwards to improve 
their practice.

Valediction and invitation

Sign off and invite them to reach out 
for further clarification - ‘I hope this  
was useful and get in touch if you 
need further information’. 

For more information please see the original 
presentation given as part of the Ascilite 
Transforming assessment webinar series, 
or view the work of Prof. Michael Henderson 
and A/Prof. Michael Phillips on their 
respective home pages.

https://www.youtube.com/watch?v=mB-yjlQ0_d4&t=1342s&ab_channel=TransformingAssessment
https://www.youtube.com/watch?v=mB-yjlQ0_d4&t=1342s&ab_channel=TransformingAssessment
https://research.monash.edu/en/persons/michael-henderson
https://research.monash.edu/en/persons/michael-phillips

